OPTION #1 - MINIMUM
Necessary Work Accomplished:
e Upgrades current system from Motorola Software Release 7.11 to Release 7.14
Budgetary Price: $2,900,000
OPTION #2 - BEST VALUE
Necessary Work Accomplished:

Upgrades current system from Motorola Software Release 7.11 to Release 7.16
Replaces the current MHP dispatch consoles
o Current consoles are not supported past Release 7.14
e Reconfigures the network cores for Dynamic System Resiliency
o Provides new core network hardware
o Each network core will back-up the other in case of failure
o True geographic redundancy for radio system
e Provides 1 year of Security Update Services and Network Preventative Maintenance
o Necessary for software/antivirus protection
o Provides performance verification of existing hardware by vendor
m Has not been performed in years
e Provides equipment to convert a limited amount of radio sites to 800 MHz
o Improved system and in-building coverage/performance

Budgetary Price: $6,900,000



